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[BLOG – What is a Cashflow Forecast and how will it help your business?]
Do you know how much fuel (cash) it takes to keep your business and household running?
afloat?
While you might have rough idea or have thought about the short term (next 30 days), have you considered what
things will look like in September 2020, or even further down the track?
With Government Stimulus reaching its end within months from now, and restrictions lifting, I have no doubt you
will be having all the feels right now… Uncertainty, exhaustion, fear, confusion???
Don’t worry! We can help with that!
Now more than ever is a particularly crucial time to dedicate some time, energy & thought into working on your
business. Specifically, cash flow forecasting.
Just think how different your outlook would be and how you would feel knowing you had a plan and a mapped out
direction. Knowing that you would have enough money to get through this, to jump start your business again and
even come out the other side in a better position then you were before!
Sounds like a nice position to be in, right?
So what is cash flow forecasting, why is it important and how will benefit you and your business?
In simple terms, a cash flow forecast is a detailed list or spreadsheet outlining all incoming and outgoing monies
over a period of time, which clearly shows whether a business/household is sustainable.
I know, that all sounds a bit simple and rather boring but bear with me.
Cash flow is the life-blood of every business. We all know what will happen if the money runs out [insert HORROR
film scene here] and as business owners it’s our number priority to avoid that!
Preparing a cash flow forecast helps us understand exactly how much fuel (cash) is needed for our business to
survive and hopefully thrive. With that information you can define your own personal ‘line in the sand’ or ‘worst case
scenario’ which helps you plan for the future, make educated financial decisions and potentially safeguard yourself
against future financial uncertainty.
This is where this sometimes boring, but very powerful tool, along with our expert help comes into play and we
would love to be able to assist you here.
In preparing your cash flow forecasts, we will work WITH YOU to review all your regular expenses. In doing so, we’ll
ask the questions: What’s critical right now? What can be deferred or put on hold? And what don’t you really need,
while still maintaining your long term goals?
We’ll then compare that against what you know you will receive including, your normal income, JobKeeper, Cash
Boost, Government Loan monies etc, and determine if there is any gap (or shortfall) to fill.
Then we’ll step it up a notch and look at YOUR big picture (because remember this is all about YOU) as far as
preparing for re-opening or pivoting your business direction, and what capital (extra cash) will be needed to get that
off the ground. Ie: stock purchases, delays between sales & cash collections, marketing/communications and rehiring.
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Finally, we also need to recognise and plan for the upcoming ‘abnormal’ obligations that you may incur, including
payment of deferred interest on loans, ATO repayments, rent deferral etc.
We will help you plan and develop a clear strategy to fill any gaps (shortfalls) in your fuel (cash) supply and ensure
that your recovery from COVID-19 can be a successful one now, and continue to provide business longevity, future
growth & development.
I know you will see the massive benefits in this and as a business owner myself who has been in the trenches before
you, I cannot recommend highly enough to MAKE THE TIME to do this. I know you’re busy, tired & at your wits end,
BUT, by doing this you’re not only working ‘on’ your business to get it back on track, you are doing everything in
your power to secure its future too!
Remember that planning is the remedy to fear, the more you know the safer you feel and the better your business
situation will be.
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